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In NY, we have about 350 farmers markets. Many of them are small, less than 20 vendors and have market managers with no experience, no training and are not sufficiently compensated for the job. So they have little time to devote to being a manager.
Our role as the statewide Federation for farmers markets is to find ways to support our markets, finding ways to strengthen the markets and their management teams to increase the viability and longevity of the markets. With support from a grant from Project for Public Spaces, with funding from the Kellogg Foundation, we undertook a project to develop outside partnerships for community farmers markets. To develop these partnerships, we needed to look at what markets bring to the partnership in order to convince those outside of the normal farmers market community of the value in their working together. 

First, we needed to define what a market is. In New York we define it as this ….

But we recognize that it is much more than that. We think o0f a farmers market as a 3 legged stool. One leg being the farmer, one the consumer and the other is the community and all three legs are in equal proportions and balanced. We knew that to draw community leaders into partnerships with our farmers markets, we would need to show them how farmers markets are fulfilling this farmers market paradigm and benefiting all 3 legs of the farmers markets stool. 
Farmers markets build local economies:

We know that farmers markets draw crowds of shoppers each market day. We’ve done counts at many of our markets, through Rapid Market Assessments and car counts. While this is great for our farmers, it is also a benefit for local businesses. The customer appeal of farmers markets spills into the surrounding area, bringing foot traffic and sales to shops and businesses around markets too. Many communities recognize this and are hosting their markets in downtowns, as a revitalization tool, and in shopping districts to encourage spillover traffic.

The Kmart Plaza in Batavia sought out the market to help drive traffic to their store. When we conducted a Rapid Market Assessment at the market one summer, the store manager was concerned that the Assessment meant that we were going to move the market. He wanted to make sure the market stayed where it was, since he could show a significant increase in sales in his store on market days.

The Cortland Farmers Market is held on the sidewalk in front of several downtown shops. The shopkeepers share their parking with the market and open their stores early on market day to accommodate early shoppers and to allow farmers to use their facilities. A newly elected mayor decided that the market used up too much parking and interfered with the downtown retailers and wanted to move the market. The shopkeepers worked with the market to convince the mayor that the market needed to stay on Main Street because it increased their sales every market day. Parking issues were insignificant compared to the increase in business they experienced as a result of the market being located on their doorsteps. In the end, the mayor left the market alone.
Farmers Markets foster new business growth

The increased traffic in a community generated by a farmers market often results in business growth, incubating new businesses, supporting new business start-ups and revitalizing business districts.
Dog Daze Bakery, a high end dog food and gourmet dog treats shop, got its start as a vendor in Syracuse area farmers markets. They were able to build their customer base and grow their business enough to branch out into permanent retail space. But they wanted to continue to pull from the farmers market traffic so they located their shop at the Regional Market Commons.

The Richport Bakery is an Hispanic bakery that got its start in a home kitchen and vending at the Rochester Public Market. After incubating at the market, they have now expanded to their second location in an upscale downtown housing project. 

The Oswego Farmers Market holds their farmers market in their downtown every Thursday night during the summer. The street houses up to 40 vendors, prepared food vendors offer a variety of dinner options to shoppers and entertainment is highlighted most weeks. The success of the market has brought 10 new businesses and the transfer of others to downtown to take advantage of the crowds that come to the market each week. Other shops downtown have learned to tailor their store window displays, advertising and promotions and their shop hours to coincide with the farmers market. It’s been a win-win for Oswego, building their local downtown economy, supporting the local farmers and providing a community event for their local residents.
The City of Rochester has recognized the treasure they have in the Rochester Public Market, attracting over 25,000 customers each week during the main market season. A revitalization plan was developed for the market district to take advantage of the market’s appeal.

· 7 buildings adjacent to the Rochester Public Market have been redeveloped into retail/wholesale space

· $3 million renovation of 60,000 sq ft warehouse into indoor market space and artists loft space in Rochester Public Market footprint

Farmers Markets Generate Tourism 

Farmers markets are a draw for tourism. They’re colorful, with a broad array of local product. In short, they’re a snapshot of local culture. A community can include a farmers market in their marketing plans as a part of the draw bringing visitors to their community.  
· Tourism brings new money into the local economy. The Windmill Farm and Craft Market is a tourist destination in the Fingerlakes Region. The community is largely Mennonite, and the market is based on a Mennonite model from the Pennsylvania Dutch country. It draws 10 – 20,000 visitors each week, many of them are visitors to the region. They bring with them their vacation money that is spent, not only at the market, but at local restaurants, bed and breakfasts, shops and other tourist destinations.

· Tourism dollars generate tax revenue. The success the Windmill has had in generating tourism to the region has resulted in business growth for the region. Businesses in the region have had to expand to accommodate the additional traffic generated by the Windmill. In addition, new businesses have started up to accommodate the tourist trade, including not only hotels and restaurants, but new farm enterprises like agri-entertainment farms, farm wineries and a highly successful produce auction. Each of these businesses generates sales tax revenue for the county, room tax from the hotels, and adds jobs for local residents.
· Tourism generates jobs. In 1997, the Ithaca Farmers Market measured the impact of their market on local tourism. They found that 20% of their markets visitors were from outside of the market’s target area. This amounted to an increase in sales of over ½ million dollars for the market’s farmers. As a result, many of the market farmers have increased the number of employees on their farms to increase their farm capacity to keep up with the growing needs of the market.

Pathways to Health and Nutrition

Farmers markets are a source of fresh, nutritious foods from local producers. The farmers are adept at providing an abundance of farm fresh foods at reasonable pricing to areas consumers. Farmers markets are key partners with nutrition programs increasing the health and wellness of area residents.

·  Farmers Market Nutrition Program

This program provides a once per season benefit to low income WIC families and seniors to purchase fresh fruits and vegetables from bona fide farmers at farmers markets. The benefits are small, $24 for WIC families and $20 for seniors. But the rewards are much higher:

· 910 participating farmers in 350 markets in NYS reaching 275,000 WIC families and over 86,000 low income seniors (2006)

· Brings additional food dollars to communities. The Orleans County Legislature directed that a market be started in their community when they discovered that no FMNP money would bee distributed in their county without a market present. They viewed this as a service to their residents, both by bringing in the FMNP benefits, but also by providing access to farm fresh fruits and vegetables to all county residents.
· Raises dietary awareness – the program provides not only access to fresh fruits and vegetables, but includes nutritional education and most farmers also provide cooking instruction, as does Cooperative Extension at many of the state’s markets.
· East NY Farms, a market in Brooklyn serving a low income community,  reports 80% sales in FMNP

· Greenmarket farmers redeemed over $800,000 in FMNP in 2000.
The uniqueness of this program is that it serves to promote nutrition among low income populations and support local farmers all with the same federal dollar. A highly efficient program with a very small federal budget.
· Farmers Market Health Bucks

The Health Bucks program is a program of the NYC Dept of Health and Mental Hygiene. Similar to FMNP, it offers a $2 coupon to be used to purchase fresh fruits and vegetables from bona fide farmers at targeted farmers markets in Brooklyn, the Bronx and E. Harlem. The coupons are distributed to partnering organizations, such as Cooperative Extension and health related non-profits to be used as an incentive for low income residents to participate in health, nutrition and exercise programs. The coupons are spent with the farmers, who can redeem them at season’s end through the Farmers Market Federation. 

The goal of the program is to change the dietary habits of NYC residents to include more fresh fruits and vegetables, to reduce the level of childhood obesity and to curb the growing rate of juvenile diabetes. The program has just completed its third year and the number of partners has risen each year, along with the redemption rates of the Health Bucks. We also coupled Health Bucks with food stamp usage at test markets, providing an extra Health Buck for every $5 in Food stamps used at the market. We are finding that the use of Health Bucks at these test markets was significantly higher than at test markets, meaning we were able to put more fresh fruits and vegetables on areas resident’s tables by coupling Health Bucks and food stamps. Our season end surveys also show that Health Bucks customers appreciate the introduction to their local farmers markets and are learning that incorporating fresh fruits and vegetables into their diet is easy, affordable and enjoyable. 
· Farmers Market Wireless EBT Program

Our farmers market wireless EBT program brings farmers markets back into the food stamp program once their delivery was changed from a paper coupon to an electronic delivery mechanism. The markets are authorized by USDA FNS to be the food stamp agent for the farmers and vendors within the market. We then equip them with a handheld, wireless terminal, wooden tokens and signage. Food Stamp customers are able to purchase EBT tokens from market managers with their food stamp benefits and then spend the tokens with any farmer or vendor in the market selling food stamp authorized products. Farmers redeem their tokens with market managers at the end of the day. The program allows access to farm fresh, nutritious foods at farmers markets to low income residents in communities participating in this program.
· Food stamp sales increased from $3000 in 2002 to over $35,000 in 2004

· Gave rise to mobile markets to serve senior living centers – Oneida County, Watertown, Steve’s new program
· Nutrition Education at farmers markets

· Cornell Cooperative Extension holds cooking demonstrations at many markets in the state. In NYC, they actively participate in most markets with cooking classes, nutrition education, distributing Health Bucks and working with food stamps recipients. They use products available at the market and increase the awareness of cooking with fresh foods, the health benefits and help to increase the sales of farm products in the markets.
· School Food Plus Initiative is a Kellogg Foundation funded program in the Bronx that connects fresh local foods with the local schools. The program includes nutrition education in the classrooms, providing curriculum to teachers, cooking classes for students at all age levels, and connections for local farm products with the school food service directors. Field trips to farmers markets and including farmers in the class programs also helps kids to make the connections between the farmers and where their food comes from.
· School tours at farmers markets. Many markets bring classes of students to the market to learn about farms and local foods. Some markets, like the Rochester Public Market, provide curriculum to the teachers to help them with this exercise. Some of the markets make games of the experience, like scavenger hunts where they must find products and information about the products by interviewing the farmers. It incorporates fun and learning creating a lasting experience for the children.
Farmers markets satisfy the growing demand for locally grown foods

· Fewer food miles means less fossil fuels are used, conserving energy, helping to maintain a cleaner environment. It also means the food is fresher than foods that have traveled great distances before it hits the consumer’s dinner table. Fresher foods have greater flavor, and many will argue that fresher foods are also higher in nutritional value.
· Foods that travel from the farm direct to the consumer have less chance for contamination. With the growing incidences of food borne illnesses, like e coli and salmonella, eating locally is way to provide safe food for families.

· There is a growing trend among consumers to support local farmers and local economies. A farmers market is a perfect venue for this trend.
· Farmers markets provide consumers a direct connection with the growers of their foods. They are able to ask questions, learn about how their food is produced and get to know the people who are providing the food they feed their families, providing them with a comfort level in the health and safety of their food.
Building Communities Around Markets 


One of the most significant impacts a market can have is to nurture strengthen the social fabric of a community. They bring residents together, creating vibrant public spaces and nurturing a sense of community among residents.
A farmers market brings together people of diverse cultural backgrounds, a variety of ages and all levels of economic scale. Hamer Campos Market in Far Rockaway Queens serves a very culturally diverse neighborhood, as well as a neighborhood that serves both severely impoverished and those economically well off. 

The Rochester Public Market sits in the heart of the city of Rochester. A university study of the market found 29 different languages spoken in the market.

Farmers markets offer a variety of products and opportunities for ethnic populations. Farmers efforts to serve their consumers will raise crops that mirror the ethnic makeup of their community, so you can find a variety of Hispanic and Asian vegetables along with the staples of corn, tomatoes and bell peppers that we are accustomed to. 

Reclaiming Parks and Neighborhoods

Farmers markets are often a vehicle to reclaim neighborhoods. Crime, drug use and prostitution were a mainstay in New York City’s Union Square in the early 70’s. But Greenmarket chose it as the site of its first farmers market. With the support of the city, its parks department and the police department, the market was a success in providing an outlet for farmers and consumers. In fact, the market was instrumental in getting the city to renovate the park, driving the crime out of the area. At this time, Union Square is a high end market district with the Greenmarket’s flagship market operating 4 days a week, surrounded by high end restaurants and shops. Whole Foods has recognized the area as an ideal location for their store and moved into Union Square two years ago.

In Syracuse, Lexington Park is surrounded by a region infested with gang activity and drug trafficking. But the park is also surrounded by low income residents that remember the days when the park was a place for families to bring their children to play and mom and pop stores serviced the community. Now the park is gang turf and the only mom and pop store is price gouging residents for the low quality, low nutritional foods they carry and the parking lot is home to drug dealers. But together with the city government, the local police department, a community center and friends of the neighborhood, a farmers market is being developed for the park. The goal is to reclaim the park for area residents and provide the nutritious foods that were once offered by local shopkeepers.
Hosting Community Events
Farmers markets bring communities together through events at the market. The events can be hosted by the market itself or by local organizations that use the market as a venue to educate the public about their organization’s mission, publicize their services and fundraise for their organization. The events don’t have to be strictly educational though.

The Rochester Public Market holds community concerts on the market grounds, as well as tasting events that raise funds for the local food bank.

The Oswego Farmers Market hosts ethnic festivals that celebrate the cultural diversity of the city. Music, dancing and food highlight the festivals. The events pull the community together and strengthen the bonds of the city’s residents.

Fun activities sponsored by non-profits can provide outings for their membership, drawing them into the community. For example, one organization hosted wheelchair soccer for their developmentally disabled residents at the market. The residents had a great time, where part of the larger community and the market was the centerpiece that brought them all together.

Farmers markets are also about bringing farms and consumers together and farm activities at the market are an entertaining way to teach consumers about agriculture.

Creating Opportunities for Youth
Farmers markets are training grounds for entrepreneurship programs. Summer job programs team inner city youth to farmers to teach marketing skills. Jubilee Homes’ Urban Farm Stand Program trains youths, aged 14 and up to select fresh foods from farmers, to price, display and market the produce through farmers markets and how to handle the finances of running a farmers market stand. The skills they learn through this job program helps them gain experience and confidence that carries into their adult life.

Added Value trains troubled youth in both growing and marketing farm products at farmers markets. The program has a small farm in the heart of Brooklyn where kids learn to raise crops, understanding the soils, the chemistry of growing, harvesting and preparing the foods for sale. Added Value also hosts a farmers market where community members may purchase the foods grown by program participants. The program is successful in providing food to an otherwise food insecure neighborhood, but also teaches valuable life skills to the kids in the program.
Other programs follow the same principles of teaching urban agriculture to kids and training them in marketing skills. This is happening in more and more areas of the state all the time. The goal again, is to provide food to neighborhoods with little or no access to fresh, affordable foods and to give kids a head start in learning skills that will carry over into their adult life.

One community market has gone beyond the kids to teach life skills through agriculture and marketing. The Barryville Farmers Market has partnered with the local prison to develop a seedling program. Inmates raise the seedlings that are sold to the farmers for transplants. The vegetables from the transplants started at the prison are then found at the farmers market.

Opportunities for local farmers

The last leg of the farmers market paradigm is the farmers. Farmers must be able to make a profit at the markets and they must remain profitable to continue farming.

Farmers markets offer low cost startup. Farmers don’t need a large amount of acreage or large scale equipment like they would if they were in commodity agriculture or participating in wholesale marketing channels. A few acres are all that is needed to succeed with retail level sales through farmers markets.

The investment to participate in farmers markets is also small. With the low start up costs through farmers markets, it’s much easier for new farmers to enter agriculture. This is evident in the region surrounding Rochester, NY. A Cornell Cooperative Extension study found that while large farms are on the decline in Monroe County, small scale farms less than 10 acres are on the rise

New Farmer Development Program in NYC connects immigrant farmers with agricultural lands and farmers markets. The program provides training for the farmers, assistance in locating and securing farmland and access to the NYC farmers markets. The program provides new farmers to sustain the Greenmarket system, but would not be possible without the low cost benefits of marketing through farmers markets.

Farmers Markets help Preserve Farmland

Keeping farmers profitable is the best way to preserve farmland. Successful farmers markets have helped to keep farmers on their land.

· Greenmarket supports 27,355 acres of farmland, with 1277 placed in permanent farmland protection programs.

· 80% of Greenmarket farmers credit farmers market sales with their farm’s continued existence.

· 35% of Ithaca Farmers Market farmers would not exist if not for IFM, while 25% say their farms would be significantly smaller without the Ithaca Farmers Market 

Access to a steady customer base benefits farmers

It allows them to test new products, whether it’s a new ethnic vegetable or a value added product, before a significant investment of time and money is made. Testing products at a farmers market gives the farmer instant feedback that helps to guide the development of the product based on customer response.
Through interactions with customers at farmer markets, farmers are aware of emerging trends. The growth of consumer interest in organic foods was first noticed at farmers markets. Now it’s the growing demand for local foods that is driving consumers to farmers markets.

Farmers also have an audience for promoting their on-farm enterprises. Those who have CSA’s, pick your own operations, and agri-entertainment operations find farmers markets are a great place to talk with customers, driving traffic to their home farm on off-market days. In some cases, farmers markets have been responsible for incubating a farm business that was able to build its customer base through the market and then turn to their home business full time.

Farmers Markets …

· Build local economies …

· Pathways for health and nutrition …

· Nurture community development …

· A mechanism for agricultural protection …

A partnership of farmers, consumers and communities.

We believe that we can foster those partnerships through educating each leg of the farmers market paradigm of the value of farmers markets.
