Your Organization

Sample Board and Committee Structure



 
Board of Directors





18 members 


Two-year terms


Other pertinent information








Executive Committee





President


Vice President


Treasurer


Secretary


At large board members (committee chairs, special needs/assignments, etc.)





Staff





Title


Title


Title


Title

















Marketing and Communications Committee





Chairperson


Name


Name


Name











Ad Hoc Committees


Form and disband as necessary





Nominating


Bylaws


Special events





Advisory Committee


(optional)


Supports organization’s activities by providing information, resources, prestige, money, etc. The committee does not have governing responsibility.











Program Committee





Chairperson


Name


Name


Name











Fundraising/Development Committee





Chairperson


Name


Name


Name








Finance Committee





Chairperson


Name


Name


Name








Personnel Committee





Chairperson


Name


Name


Name











