
The Troy Waterfront 
Farmers Market

COVID-19 and back!
Farmers Market Federation  6/25/20



March 14 PAUSED

March/April Promotion

April 23 UNPAUSED
VIRTUAL!

May 16 UNPAUSED
PLAY!!



UNPAUSE PHASE 1 TWFM ONLINE - 4/23  and ongoing



LFM  - Local Food Marketplace

Partnership with Local Restaurant 
Distributor

Cold storage, vehicle access

Free but now charging



DETAILED ACTION PLAN - SAFETY PLAN

CDC Guidance

State Requirements
Executive Orders
DOH
Ag and Markets

County Requirements

City Requirements

Best Practices

Requirements for Market, Staff, Volunteers, 
Vendors and Customers



Sales and number of orders dropping as Markets open - do we stay open? Down to 47 orders and $3k



UNPAUSE PHASE 2
TWFM AT SAGE

5/16 to 6/6

From 21 to 32 vendors

From 604 to 978 
customers

Capacity increased:
650 to 1375

Density increased
Spacing decreased



SIGN UP GENIUS

As capacity increases the percentage of 
sign ups falls, although # of sign ups 
constant.

SignUps Required, Walk Ups encouraged

SignUps encouraged, walk ups welcome

Benefits:

Customer comfort and reassurance

Market gets an idea of attendance

Contact tracing information

Add to mailing list







What? No Mask, I don’t need one,  but…...it is not law it is only an Executive Order, but …...it is my rights, 
what if, oh you clearly you have not read it…..look I have it here in my pocket book!

I am sorry I have read everything there is to read - Market Rules, No Mask, No shopping. Oh and 
thanks for filming me! 



UNPAUSE PHASE 3
TWFM AT RIVERFRONT PARK

6/13 to 6/27 and beyond

From 32 to 43 vendors

From 43 to 55

From 978  to 2421 customers

Capacity increased:
650 to 1375 to 2750 to 3000

Density, spacing constant 
Area expanding





TWFM at Riverfront Park 6/20 





www.troymarket.org
For everything you want to know but were too afraid to ask

Constantly adapting - Manager discretion

Getting supplies, cost of supplies

Added software

Staffing Implications

Publicity

Slow and Steady growth

Vendor choices, cost implications

Vendor communications

Where to go next?

The challenges of designing for downtown

Prepared food/sampling

Relaxing rules cause problems

Masks

Keep going Online?

Adding Makers Market?

A second wave?

http://www.troymarket.org

