
The Troy Waterfront 
Farmers Market

Identifying and overcoming 
customer obstacles

Farmers Market Federation
SARE WINTER WEBINAR SERIES  2/10/21



PREPARES farmers markets to better reflect consumer attitudes toward 
shopping at farmers markets. 

IDENTIFIES obstacles to customers

PROPOSES potential solutions. 

COVID-19 SHUTDOWN
MARKET PAUSED



FOCUSING on keeping farmers markets 
open and operating under COVID 
guidelines and restrictions.

DESIGNING programs and services to meet 
the needs of their customers to encourage 
continued shopping.

COVID-19 PAUSED
MARKET EVALUATION



TOOLKIT STILL RELEVANT

MAINTAIN participation of those already 
active

INCREASE participation for those whose 
participation has declined

ATTRACT new customers

COVID-19 PAUSED
MARKET EVALUATION



TOOLKIT STILL RELEVANT

EXAMINE the importance assigned by 
consumers to various characteristics of FMs 

INVALUABLE  in (re)designing FM operations, 
locations, vendor composition, and vendor 
displays to attract customers IN PANDEMIC

COVID-19 PAUSED
MARKET EVALUATION



March 14 PAUSED

March/April 
Evaluation/Promotion

April 23 UNPAUSED
VIRTUAL!

UNPAUSED - PLAY!! 
May 16@ Russell Sage 
June 13 @ Riverfront Park
Dec 5 @Lansingburgh



UNPAUSE PHASE 1 TWFM ONLINE - 4/23  and ongoing



LFM  - Local Food Marketplace

Partnership with a Wholesale and 
Produce Distributor

Cold storage, vehicle access

Free but now charging



Sales and number of orders dropping as Markets open - do we stay open? Down to 47 orders and $3k



YES
Customer and vendors still want this service.  

Stabilized over summer but took off again in the winter





UNPAUSE - PLAY
DETAILED ACTION PLAN - SAFETY PLAN

CDC Guidance

State Requirements
Executive Orders
DOH
Ag and Markets

County Requirements

City Requirements

Best Practices

Requirements for Market, Staff, Volunteers, 
Vendors and Customers



UNPAUSE PHASE 2
TWFM AT SAGE

5/16 to 6/6

From 21 to 32 vendors

From 604 to 978 
customers

Capacity increased:
650 to 1375

Density increased
Spacing decreased



SIGN UP GENIUS

As capacity increases the percentage of 
sign ups falls, although # of sign ups 
constant.

SignUps Required, Walk Ups encouraged

SignUps encouraged, walk ups welcome

Benefits:

Customer comfort and reassurance

Market gets an idea of attendance

Contact tracing information

Add to mailing list







UNPAUSE PHASE 3
TWFM AT RIVERFRONT PARK

From 32 to 43 vendors

From 43 to 55 to 71 vendors

From 604 to 978  to 4331 customers

Capacity at any one time
25 to 50 to 75 to 100 to 200 to 250 to 350

Daily Capacity increased:
650 to 1375 to 2750 to 3000 to 4450

Vendor density, spacing constant 
Area expanding









Surveys - Vendors and Customers

Sets the path for the Winter Market



Surveys - Vendors and Customers

Sets the path for the Winter Market





UNPAUSE - PHASE 4
WINTER/INDOOR

65 vendors

8-10 feet spacing 

16-30 feet corridors

One way flow

120 at any one time

1000- 1300 a day





TWFM MURAL PROJECT



Constantly adapting - Manager discretion

Getting supplies, cost of supplies

Added software

Staffing Implications

Publicity

Slow and Steady growth

Vendor choices, customer choices

Vendor and Customer communications

Where to go next?

The challenges of indoors

The challenges of designing for downtown

Prepared food/sampling

Relaxing rules cause problems

Masks - No mask! No entry! No service!

Keep going Online?

Adding Makers Market?





www.troymarket.org
For everything you want to know but were too afraid to ask


